
HC HoldClear

CONTRACTOR REVENUE CONTROL

Change-Order Workflow Audit
Three real change cases. One approval path. Delivered in 5 business days.

FIXED PAID STEP

$750

Use this audit when field extras, hidden conditions, substitutions, or client requests create cost before the scope, price, schedule
impact, and approval become one reliable record.

What we review What you receive

One live and two past changes
Include a clean approval, a delayed decision, and a disputed
or unbilled case.

Original scope evidence
Relevant proposal, plan/spec excerpt, allowance, exclusion,
or assumption.

Field capture
Photos, texts, voice notes, labor/material detail, and
schedule impact.

Approval-to-billing handoff
Who prices, who approves, when work starts, and how the
change reaches billing.

Revenue-leak map
Where evidence, ownership, pricing, approval, or billing
breaks across the three cases.

Minimum field ticket
The smallest record a crew can create without slowing the
job.

Decision and approval path
Required fields, accountable owner, client view, and
start-work gate.

Implementation plan
A practical rollout around the current team and tools, with no
forced replacement.

HOW THE PAID STEP WORKS

01

Share three cases
Send anonymized scope, field evidence,
pricing, approval, and billing records.

02

We trace the leak
Each handoff is mapped from field discovery
to signed commercial decision.

03

Review the rollout
Receive the findings and decide whether the
14-day setup can pay for itself.

Commercial terms

FEE

$750

TURNAROUND

5 business days

CREDIT

100% for 30 days

SETTLEMENT

Crypto first

Ready to reserve the audit?
Choose the service and preferred asset. No automatic charge; scope and network are confirmed first.

https://holdclear-founder-pilot.shtaidadh.chatgpt.site/crypto-invoice?offer=change-order-audit

Operational workflow audit only. No contract interpretation, legal advice, or guarantee of payment.
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